W@ environment

today’s consultants for tomorrow’s challenges

wca revised Project Management Structure - PMRC projects

In order to ensure high standards of delivery and consistency of outputs across the range of
projects undertaken for the PMRC, wca has modified its internal project management
structure. The following changes have been implemented:

Project Management and Organisation

1.
2,

Project management has been re-organised (see chart below).

Graham Merrington will assume the role of Client Manager taking ‘day-to-day’
interest in all projects and attend Brussels meetings, at wca’s cost if necessary.
Dawn Maycock to manage delivery of all PMRC projects’ outputs.

A technical team to be formed as a resource pool for all the wca Project Managers —
this team will provide technical consistency across all projects.

Ed Stutt to work with Paul Whitehead on managing the PGMs project. Ed Stutt to
also become part of the Technical Team and ensure consistency of technical inputs
across projects with the assistance of Adam Peters. A New Toxicologist to join the
technical team in the medium term.

Members of the Technical Team to interact with Expert Groups during scheduled
audios and ad hoc discussions where added value can be gained. Bi-weekly calls to
continue with members of the Secretariat.
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